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1.   Introduction 
 
                         ’                                                                                  
Our Value for Money (VfM) analytics platform has shown us that 70% to 80% of an organisations total spend 
will be on repairs. 
 
Social housing providers are now under increasing pressure to build new homes as well as save money. The 
recent White Paper encouragingly sees the social housing sector as being pivotal to solving the housing crisis 
and the VfM agenda is still in the spotlight. So, if an organisation can get their asset management strategy right, 
it will have a significant impact on the business plan, building new homes and delivering VfM. Despite this 
almost 50% of of         100 RP’                                               VFM         
 
I4H is a specialist analytics provider and has worked in the social housing sector to transform Asset 
Management strategies through the use of analytics.  
 
This paper jointly developed with Beever and Struthers outlines, how the sector is currently dealing with 
evidencing its assets management strategy and provides examples of best practices. 
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2.  Sector Review of Asset Management VFM    
 
More RPs this year have provided a return on assets with greater details. Also, some are noting where returns 
are negative and, in some cases, providing explanations or action plans on how they intend to deal with this.  

Of those RPs that did discuss return on assets there was a wide range of results. RPs reported return on assets 
ranging from 2% to 11% with most in the 3-4% bracket whereas last year the majority were in the 4-5% bracket. 

 
The graph below shows that almost half of the Top 100 RPs do not state a return on assets in their VfM report. 
22% do state a return and give further analysis, usually broken down by tenure type, with some breaking the 
data down by size/age of property, or by location. 

 
It is surprising given the emphasis that the HCA has placed on asset utilisation nearly half of the Top 100 RPs still 
do not provide any analysis with regards to their assets and performance. The majority are making at least 
some comment about the overall return on assets with a number of RPs providing a detailed analysis by asset 
type. Some RPs, as noted above, provide a detailed analysis by asset type of the Net Present Value (NPV). In 
following the NPV route, a variety of discount factors have been used.  

Again, London & Quadrant continues to provide a particularly detailed comprehensive analysis of its asset base 
giving the reader a great deal of information on the quality of those assets by type. 
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3.  Asset Management Guidance  
 
It is clear from our experience that many associations are working to improve their systems for understanding 
asset performance as a basis for making evidence-based business decisions. To add to the uncertainty, there is 
still some confusion amongst associations about what their asset management strategy is and what the VfM 
standard requires.  
 
Together these factors result in a wide variety of responses to this aspect of the VFM self-assessment. Those 
associations that appear to be handling it reasonably well are able to provide assurance that they understand 
their stock and are making intelligent decisions to improve its VFM. There does appear some difficulty in 
interpreting the concept of return on assets: are we talking about the value derived specifically from the 
presence of physical assets, or about the value derived from everything we do?  
 
Ideally there should be information that gives the association tangible evidence of the following:  

• stock condition, associated investment needs, maintenance costs, demand, the communities and 
markets you operate in  

• the performance of stock (return) at an appropriate level of detail - so that variation in performance is 
understood  
 

This would then demonstrate that your association has:  
1. an intelligent asset management strategy where decisions aim to improve returns, e.g. hold, invest, dispose 
and where the benefit of investment on future rental stream/social outcomes is understood  
2. where a brief assessment of key asset decisions over the year will evidence active management and 
improved VFM – how has asset performance improved?  
3. the strengths and weaknesses of current approach to assets?  

.  
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4.  Case Study Examples 
  
Asset Analysis – We have completed in-depth asset management projects which consider the cost of repairs, 
financial return and sustainability factors for each property.  
We conducted an asset management analysis recently for a housing provider and found the following example. 
1289 properties were generally low scoring, had high historic repairs costs and need higher levels of investment 
based on the 30-year forecast.  
This organisation will need to consider if the investment in these properties is justified considering the 
significant open market value. The average market value for these properties was relatively high at £252,160. 
The average build age of these properties is 1949 and with an estimated build cost of £150,000 per property 
this would mean development of 2167 additional properties if sold.  
We are starting to see a number of organisations now take this approach with the de-regulation of the sector. 
We see some great examples of cost savings being made for repairs which is positive. However, the key 
question is should you actually be spending anything on this asset? 
 
In-depth Repairs Analysis- We have conducted a number of projects using our analytics platform which has 
considered the productivity of the contractors and internal workforce. By analysing routine repairs over a 3-5-
year period trends can be identified for high cost contractors, high costing areas, internal workforce 
productivity, high cost tenants, transactional satisfaction by contractors/internal workforce and predictive 
analysis for all these factors mentioned.  
 
By considering trends such as high cost contractors, increasing internal workforce productivity and effective 
procurement arrangements significant savings can be made. Improving organisational processes such as 
ensuring the right stock for vans, ensuring as many repairs are complete on the first visit and getting tough with 
repairs that are the tenants responsibility can significantly reduce costs also. 
 
Tenant Behavior – We have found strong correlations between tenant behavior and repairs costs. I4H were 
involved in a big data project lead by HACT (Housing Association Charitable Trust) which found a 16-37% saving 
for tenants on no housing benefit using a propensity scoring matching methodology.  
We would suggest focusing on high cost tenants to consider why the routine repairs spend is high? Is this due to 
the condition of the property or due do tenant related issues? 
 
In conclusion consider if you should have the asset in the first place, use data analytics to identify trends to can 
make savings, have effective procurement arrangements in place and consider tenant behavior to have an 
effective asset management strategy 
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5.Testimonials   
  

 
“       k          4                                                                 model for our assets, as 
well as in depth analysis of future investment needs and benefits. The ability to include various factors that 
influence investment, development and stock appraisals is a major step forward in achieving value for money 
and making t                                    ”  
 
 Denise Kent (Director of Commercial Services - CHP)         
 

 
 ‘I                                               I                k                                           
properties within individual parishes and of various property sizes.  Such detail will be very useful in 
determining future programs                                                     ’ 
 
 Nick Tregenna (Head of Finance – Cornwall Homes)  

 

“We were extremely happy with i4H and the Return on Assets Project they undertook for our organisation. 
The amount of manpower required at our end was minimal and the data produced was very useful and of 
high quality. The turnaround time for the project was impressive".  
 
Nicola Local (Director of Finance – DAMHA)  
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6. Asset Management Analysis Example 
 
Based on the i4H Asset Management scoring system, we provide recommendations for consideration. The 
below sample provides an overview of our recommendations which is then sub-analysed by area and 
individual properties. The further consideration properties need a high level of investment over a 30-year 
period, high historic repairs cost and high SAP ratings. We recommended these properties to be 
considered further to justify the high level of investment needed. The decision for the housing association 
would be would it be better to dispose of these properties given the high average market value and lower 
maintenance costs of newer properties.  
 

 

Example Analysis   
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Contact Details 
 
For more information on i4H, or for any queries, our contact details are below. 
 
 
 

 
                                                                           
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
                                                                           
 
 
 
 
 
 
 
 
 
 
 

www.i4housing.org Phone 
01926 885 653 info@intel4Housing.com 
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